Curriculum Vitae: 

Mark Seidenfeld

	Professional experience

	
	December  2009-Present        Video International (vi.ru)    Moscow, Russia

Director, New Technologies. Responsibilities include: Work with all internal and external stakeholders to identify, implement and promote new forms of advertising products based on technology and content partnerships (i.e. CATV ad insertion, ISP targeting, Consumer Electronics integration, mobile advertising etc). My group manages the entire cycle from choice of technology to market research and pilot projects all the way through to handing the completed project over to sales. The job includes a bit of BizDev, Product Development and R&D all in one. 

November 2009-July 2010        Meridian Telecom (fly-phone.com)    Moscow, Russia

Consultant, Content Strategy. Consulted Meridian Telecom, a local handset brand regarding their mobile advertising, content and mobile payment strategies for the 'Fly' brand. Required working closely with Chinese and Indian partners including manufacturers, retailers, content producers and more. 

September 2007-Dec 2009        BeeLine Business (b2b.beeline.ru)    Moscow, Russia

VP, Media. Responsibilities include: creating compelling and unique content within Beeline’s media holdings and grow advertising, subscriber and transactional revenue. In parallel I was MD of Golden Media, a business unit which produced over 15 web portals (email, dating, gaming, regional, video, etc)and monetized them via advertising and subscription fees. At the time of merger I formed the strategy to combine all media assets across the three merged companies for economies of scale, leverage with content owners and creation of ad inventory. We manage all video, game and portal content across platforms (IPTV, WWW, Mobile). We work with major studios and publishers, local and worldwide to create the best product available to Vimpelcom's and all CIS viewers.
Note: Golden Telecom and BeeLine merged in 2008
September 2005-2007        Golden Telecom Inc (www.goldentelecom.com)   Moscow, Russia

Director, M&A. Worked with VP of M&A and the rest of the management team to source, negotiate and close deals around Russia and CIS. Golden Telecom was merged with Vimpelcom which operates under the BeeLine brand name.
August 2004-September 2005        Golden Telecom Inc (www.goldentelecom.com)     Rostov On Don / Moscow, Russia

Regional Representative in the Southern Federal District. Main responsibilities included overseeing $70M acquisition of regional telecoms company. In this position I coordinate all functions between the organizations, keep morale high and the management team in place at the target company. Identified and filled high level vacancies. A certain amount of legal and financial auditing done to assist the head office. 

Jan 2002 –April 2004           Ducat Telecommunications  (www.ducat.kz)       Kazakhstan, Central Asia

CEO and BOD member. Hired by EBRD regional fund to manage their new acquisition. Responsible for all aspects of the company’s strategy, development and its two hundred employees. Managed shareholder relations. Successfully shielded the company from potentially harmful actions by the local minority shareholder. Protected vital company interests through a variety of legal and semi-legal actions by the government owned national operator. Was active in lobbying and helping to draft legislation as part of a ministry working group. Received an 'A' listing and issued bonds on the local exchange.
May 2000 – Oct. 2001       IPClearingboard (www.ipcb.net )       Global

Founder and CEO. Developed original idea and strategy for first on line clearinghouse/auction for VoIP minutes. Developed softswitch and real time billing system to manage the sourcing, billing and delivery. At the time, the only system which did not require any advance deposits or credit checks as clients could build up credit in real time by setting competitive prices for inbound termination  

April 2000 – Jan. 2002       Callsys       Global

Founder and Chairman. Developed IN solutions for operators based on Exel programmable switches. Solutions included Class 5, Class 4 switches, calling card, conference, virtual office and more. We also offered outsource technical servicing and ran technical and billing operations for operators in Russia and Europe,  
1998 – April 2000      DirectNet 
Eastern Europe

Director Operations, Eastern Europe: Developed growth strategy together with CEO. Took major role in expanding Czech operation into facilities based carrier; including design, licensing, implementation, recruitment, etc. of all operational, technical and MIS issues. Gave input on commercial issues. Helped grow customer base and revenues by over 800% in 18 months with minimal impact on SG&A. Was also involved in bringing up new international voice and data hub in London. Instrumental in sourcing potential buyers for Prague operation and through the entire due diligence and sale process.  

1997 – 1998
Destia Telecommunications Inc. 
Western Europe

Director, European Business Development: Identifying and implementing new business opportunities both wholesale and retail, Planning pan Intercontinental transmission network combining fiber, microwave and satellite. Was involved in interconnect negotiation and planning. Also served as interim country manager in Belgium.

1996 – 1997
WestCall  (www.west-call.com )
Moscow – St. Petersburg, Russia

Co Founder, COO:  Set and implemented plan for becoming full service overlay network provider. Responsible for all technical and operational issues. Sourced and trained employees, set corporate culture. Was involved in setting corporate short term and long-term strategic goals. Brought company to $350K/ month revenue in first half year of operation. Was involved in marketing the company to potential investors. Grew to almost 100 employees in two cities.

1995 – 1996
Corbina Telecomm (www.corbina.com)    Moscow, Russia

Co Founder, General Director: Set plan for becoming full service provider. Sourced and trained employees, set corporate culture. Became first discount full service facilities based data/telecom provider in Moscow. Brought revenues to over $150K/month in first half year of operation.

1992 – 1995
MERO Community Service. 
Moscow, Russia

General Manager, Community Food Production Business. Restructured business into a self-supporting, independent entity based on Western practices. Introduced outsourcing, incentive based compensation, just in time production. Decreased SG&A while significantly increasing production. Arranged financing and grants from NGO’s and private organizations. 

	

	Education

	
	1989 - 1991
Shehebar Institute, Jerusalem        MA, Law    

	

	Languages

	
	English (Native), Russian (Fluent), German (Basic)


