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What is the Playing Your Part Workshop?
· Facilitated by Paul Bourne (theatre Director and Business Trainer) this is a practical, interactive series of exercises and workshops that focus on the way we behave (or Act!).

· It is a workshop on the key themes of how we communicate, our attitude towards creativity and understanding and supporting our culture and how we can get the best out of people
· It can also expand to look at themes of change and customer relationships.

· It is titled Playing Your Part because if we can perform effectively, honestly and appropriately in our transactions with colleagues and customers we will effectively serve both the organisation and ourselves.

· Playing Your Part is about doing the right things at the right time. It is about behaviours. 
· The workshops and exercises are designed to get people thinking about the way they work and utilising their best qualities for each transaction or situation they encounter.

· The training is practical and interactive. It is more than just teambuilding; it is about dynamics, energies and positive re-enforcement.

· It is designed to be inspiring and motivating inspiration  

· It breaks down the elements of the way we interact with colleagues, customers and our organisation.

· It is about harnessing the challenges ahead and Playing Your Part i.e. using the best resources available to their best effect.

· The individual exercises incorporate challenges but the environment, one of relaxation and humour - are powerful tools in boosting morale and creativity.
The workshop is based on three simple ideas;
1. The way you act towards someone impacts on the way they act towards you.

2. Success is about having a great attitude.

3. Personal success is about “doing the right thing”.
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What are the workshop objectives?

· Allowing people to spend time together and have fun.

· Providing a context for people to listen and learn from each other. 

· Supporting communication skills.

· Reflecting on current issues and challenges
· Reflecting on the nature of creativity.
· Getting people involved and inspired about the challenges ahead.
· Providing a memorable, interactive, experiential learning experience.

· Creating a buzz that will be sustainable.

· Building participation within the group.

· Enhancing the sense of responsibility to a group objective.

What is the Workshop technique?
The model for this workshop is based on exercises used in the theatre alongside the traditional corporate training methodology with innovative techniques.

It is an interactive, experiential experience where people are up on their feet moving around.
We create an environment: 
· Where all are equal

· Where shared effort and culture is secured

· Where risks are taken

· Where creativity and innovation are paramount

· Where we become an ensemble.

· You we are in the zone of creativity

· Where we learn

· Where we have fun

We create an atmosphere focusing on:

· Shared Goals

· Shared Culture


· Shared Learning 

· Shared Effort

· Shared Information
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The workshop is led by
Paul Bourne: Paul is a theatre director. He has produced and directed over sixty plays in ten countries. Paul is also an experienced business facilitator, and has ran workshops, programmes and projects across the world for clients that include Liverpool Football Club, The BBC, Ernst and Young, The Dubai Stock Exchange and  The US Government. He is a Visiting Fellow in Leadership and Change Management at The Ashcroft International Business School Cambridge.
Menagerie: A leading theatre company that commissions and tours new work nationally and internationally. Training awards include: 2002: East of England; Best Creative Company, 2004: Financial Times: Training Company of the Year (nominated for work with BBC East), 2006; Best National Employee Development Programme (winners, for work with Liverpool Football Club). www.menagerie.uk.com
paul@menagerie.uk.com
